Wai Hononga Water Services Limited
Board of Directors

BOARD PACK
for

Wai Hononga Water Services Limited | Board Meeting | 25
May 2026

Monday, 25 May 2026
10:00 am (NZST)

Held at:
NPDC
84 Liardet Street, New Plymouth Central, New Plymouth, New Zealand

Generated: 2026-05-19 19:00:45



INDEX

Cover Page

Index

Agenda

Attached Documents:

1.1a

2.1a

3.1a

41a

51a

6.1a

71a

71b

8.1a

9.1a

13.1a

13.2a

13.3a

14.1a

16.1a

Board Agenda - 25 May 2026.00CX........uuuuiieiiiieieeeiiieiee e eeitiee e e s siiee e e s e e et as 6
(O] 1= ol a T I = 1= (= e [0 o3 PP PR 9
Wai Hononga Water Services Limited Directors and Senior Management Interests Regis 10

Draft Minutes of the 16 April 2026 Board Meeting - Public - 24 April 2026.docx................. 14
Iltem 5 - Chief Executive's REPOIt.dOCX........oiiiiiiiiiiee e 21
ltem 6 - AFRC UPdate.dOCX. ... eeeeiiieeaiie ettt et e et e et e e e e e e e ennnee s 26
Item 7 - LGOIMA Policy and ProCeSS.AOCK........ciuiriiiiiieeiiieeeiieeeiieeseeeieeeieeesse e enneessnneeenns 28
LGOIMA Policy and Process - 16 May 2026.dOCX...........ccccciurreeeiiiieeeeeeieiieeeeeeetiieeeeseenveeen, 29
ltem 8 - PoliCy FrameWOrK.dOCX........uueiiiiiiiiiieeeie ettt e e 31
Draft Minutes of the 16 April 2026 Board Meeting - Public Excluded - 24 April 2026.docx. 44

Item 12 - Due Diligence Update.dOCX........ccuuuieiiiiiiiiiiies ittt 48
Appendix 1 - Due Diligence Plan.pdf...........co e 51
Appendix 2 - Draft DiSCUSSION NOtE.AOCK......eiiuiiiiiieeiiie et 69
ACHONS = 19 MAY 2026.00CX. ... e iiieiieeeeitiie e s ettt e e e s e st e e e et ee e e s e e e s e sasreeeessnnneeaeeasreees 84
(O] o 1S] g Lo T = T =1 (=T (o T3 USSP 96



Generated on: 2026-05-19 19:00:41

AGENDA

WAI HONONGA WATER SERVICES LIMITED |
BOARD MEETING | 25 MAY 2026

Name: Wai Hononga Water Services Limited Board of Directors

Date: Monday, 25 May 2026

Time: 10:00 am to 3:00 pm (NZST)

Location: ;lP[I)C,d84 Liardet Street, New Plymouth Central, New Plymouth, New
ealan

Board Members: Joshua Hitchcock, Kim Skelton, Onno Mulder, Sara Brownlie

Attendees: Amanda Horgan, Courtney Crowther, Mark Hall, Michael Ann Raymer, Neil
Holdom, Pete George, Suz Kuru

1. Public Session: Welcome and Apologies

11 Agenda

Supporting Documents:
1.1.a Board Agenda - 25 May 2026.docx 6

2.  Opening Karakia

21 Opening Karakia

Supporting Documents:

2.1.a Opening Karakia.docx 9

3. Interests Register

3.1 Interests Register

Supporting Documents:

3.1.a Wai Hononga Water Services Limited Directors and Senior Management Interests 10
Register - 15 May 2026.docx

4.  Minutes of the public section of the board meeting of 16 April 2026

4.1 Minutes of the public section of the board meeting of 16 April 2026

Supporting Documents:
4.1.a Draft Minutes of the 16 April 2026 Board Meeting - Public - 24 April 2026.docx 14
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Agenda : Wai Hononga Water Services Limited | Board Meeting | 25 May 2026 - 25 May 2026

5.  Chief Executive's Report

5.1 Chief Executive's Report

Supporting Documents:

5.1.a Item 5 - Chief Executive's Report.docx 21

6. AFRC Update

6.1 AFRC Update

Supporting Documents:
6.1.a Item 6 - AFRC Update.docx 26

7. LGOIMA Policy and Process

7.1  LGOIMA Policy and Process

Supporting Documents:
7.1.a ltem 7 - LGOIMA Policy and Process.docx 28
7.1.b  LGOIMA Policy and Process - 16 May 2026.docx 29

8.  Policy Framework

8.1 Policy Framework

Supporting Documents:

8.1.a Item 8 - Policy Framework.docx 31

9. Public Excluded Session: Minutes of the public excluded session
of the board meeting of 16 April 26

9.1  Minutes of the public excluded session of the board meeting of 16 April
26

Supporting Documents:
9.1.a Draft Minutes of the 16 April 2026 Board Meeting - Public Excluded - 24 April 2026.docx 44

10. AFR Committee Update
11. PSC Committee Update
12. Establishment Plan Update

Powered by BoardPro



Agenda : Wai Hononga Water Services Limited | Board Meeting | 25 May 2026 - 25 May 2026

13. Due Diligence Update

13.1 Due Diligence Update

Supporting Documents:

13.1.a Item 12 - Due Diligence Update.docx

13.2 Appendix 1 - Due Diligence Plan

Supporting Documents:
13.2.a Appendix 1 - Due Diligence Plan.pdf

13.3 Appendix 2 - Draft Discussion Note

Supporting Documents:

13.3.a Appendix 2 - Draft Discussion Note.docx

14. Actions

14.1 Actions

Supporting Documents:
14.1.a Actions - 19 May 2026.docx

15.  Any further business
16. Closing Karakia

16.1 Closing Karakia

Supporting Documents:

16.1.a Closing Karakia.docx

17. Close of meeting

17.1 Close of meeting

Next meeting: No date for the next meeting has been set.

Powered by BoardPro
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Opening Karakia 2.1 a

Opening Karakia

Kia uru uru mai a hau-ora

A hau-kaha, a hau-maia,

Ki runga, ki raro, ki roto, ki waho,
Rire rire hau Paimarire!

To join this way the vitality of wellness, of strength, of courage
Bind it spiritual above, physical below,

Spiritual inside and physical outside

By our breath of Goodness and Peace



Interests Register 3.1 a

Wai Hononga Water Services Limited Declarations of Interest Register
Current as of 19 March 2026

Please inform Board Secretary of any changes

Name of Member Interest Being Declared Nature of Interest/Transaction
(includes positional or
transactional interests eg.
funding agreements,
proposals and other
relationships)

Sara Brownlie Fargher Woods Ltd Recipient of directors’ fees for
Sara Brownlie as Chair of
WSCCO

Director and Shareholder of
Fargher Woods Ltd

Fargher Woods Trust 1 & 2 Settlor of Fargher Woods Trust

1 & 2 and Beneficiary of Fargher
Woods Trust 1 — no conflict

Catalyst.net Ltd Director of IT software and
services company — no current
conflict

Catalyst Cloud Ltd Sister company to Catalyst.net

Ltd so related interests — no
current conflict

Upper Hutt City Council Previous Independent Member
for the Risk

and Assurance Committee
2020-2025 — no conflict
anticipated but potential
relationships in local
government sector which could
arise — will be monitored
Enable NZ Director of Crown Subsidiary to
Health NZ providing disability
equipment and services — no
current conflict

Human Rights Commission Part-time contract CFO — no
current conflict
Education NZ Director of Crown Entity — no

conflict anticipated but potential
relationships across the
international education provider
sector

Tiaki Wai Part-time contract financial
advisor to Wellington region

10



Interests Register 3.1 a

water services entity — potential
collaboration partner and
potential relationships in
infrastructure and water sector

Porirua City Council

Contract financial training to
Councillors — no conflict
anticipated

REANNZ

Director of Crown Entity
providing fibre network and
compute services — no conflict
anticipated but potential
relationships across crown
research and tertiary institute
sector

Department of Internal Affairs

Ex contractor implementing
finance and payroll systems - no
conflict anticipated but potential
relationships within DIA and
NTU which could cross over

Treasury, Public Service
Commission and DPMC

Ex employee as CFO for central
agencies - no conflict
anticipated but potential for
relationships to monitor

Director Indemnity and
Insurance cover

Wai Hononga Water Services
Limited - procures Director
Indemnity and Insurance cover

Onno Mulder

EA Networks

CEO of EA Networks — No
conflicts

Mulder Consultants Limited

Recipient of director fees for
Onno Mulder as Director of Wai
Hononga Water Services
Limited

Director and Shareholder of
Mulder Consultants Limited.

VEM Family Trust

Family trust — no conflict

Ex CEO of Citycare Limited —
resigned November 2020

Citycare provides maintenance
services to NPDC for 3 Waters
maintenance — no conflict as
no involvement with Citycare
since November 2020.

Director Indemnity and
Insurance cover

Wai Hononga Water Services
Limited - procures Director
Indemnity and Insurance cover

Joshua Hitchcock

Te Kotahitanga o Te Atiawa,
Pouwhakahaere / Interim CEO

Te Atiawa (Taranaki) post
settlement governance entity —
ongoing relationship with NPDC

11



Interests Register 3.1 a

Venture Taranaki Trust, Deputy
Chair

CCO of NPDC, no current
conflict.

Ka Uruora Aotearoa Trustee
Limited, Director

National Iwi collaborative
housing support entity, no
current conflict.

Ka Uruora Trustee Limited,
Director

Taranaki based lwi
collaborative housing support
entity, no current conflict.

Ngamotu District Growth
Advisory Panel, Member

Advisory panel to NPDC on
development matters including
district plan and development
contributions.

Director Indemnity and
Insurance cover

Wai Hononga Water Services
Limited - procures Director
Indemnity and Insurance cover

Kim Skelton

Trustee, Te Kotahitanga o Te
Atiawa Trust

Te Atiawa (Taranaki) lwi post
settlement governance entity —
ongoing relationship with NPDC

Director, Te Atiawa Iwi
Corporate Trustee Ltd

Charitable entity for Te Atiawa
(Taranaki) — potential
relationship with NPDC for
charitable projects

Director, Te Atiawa Iwi Holdings
Management Limited

Commercial investment,
property ownership and property
development in Taranaki/NZ —
anticipated conflict for NPDC
consent applications and
developments requiring Wai
Hononga Water Services
Limited services.

Director, Te Atiawa (Taranaki)
Holdings Limited

Fisheries asset holding
company — no conflict
anticipated

Alternate Director, Te Ohu
Kaimoana Maori Trustee Limited

National Maori fisheries
settlement entity — no conflict
anticipated

Chair, Te Rau o Rongo
Charitable Trust

Recipient of NPDC grant funding
for environmental education

Director and shareholder, Solas
Consulting Ltd

Recipient of Wai Hononga
Water Services Limited
directors’ fees for Kim Skelton

Director Indemnity and
Insurance cover

Wai Hononga Water Services
Limited - procures Director
Indemnity and Insurance cover

12



Interests Register 3.1 a

Neil Holdom Principal, TX1 Insight Management Consultancy,
undertaking work in the energy
sector. No conflicts.

13
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Chief Executive's R... 5.1 a

ltem 5: Chief Executive's Report

Purpose
The purpose of this paper is as follows.

1. Provide the Board with a clear, concise view of progress, focus areas, and upcoming
milestones and confidence of delivery across the Wai Hononga Water Services Limited (Wai
Hononga) establishment programme.

2. Highlight key matters requiring board awareness, input or decision.

3. Discuss Board engagement with brand development.

4. Provide an update on programme refresh activities and transition progress.
Background / Context

This paper reflects the current establishment plan workstream structure and reporting approach.

As part of the programme refresh, workstreams, scope and delivery approach are being refined
in line with internal review and Martin Jenkins' recommendations. Reporting will progressively
evolve to align to the updated programme structure aligned to the delivery roadmap, with an
increased focus on:

e Day1outcomes and operational readiness;
e integrated planning, sequencing and dependencies; and
e clear visibility of risks, milestones and delivery confidence.

During this transition period, reporting will continue to provide continuity of visibility while
progressively aligning to the refreshed programme approach.

Executive Summary
What has changed since the last period

The following key activities and developments occurred during the reporting period.

e A phased programme refresh has been initiated to strengthen governance, planning,
integration, coordination with New Plymouth District Council (NPDC) and delivery
confidence as the scale and complexity of the establishment programme ramps up
toward Day 1 readiness on 1 July 2027. Phase 1 is focused on realigning programme
direction, governance, workstream structure and delivery priorities.

e Due diligence on assets, liabilities, responsibilities and other matters to be included in the
Transfer Agreement is underway and discussions with NPDC related to timing and
approach for the development of the Transfer Agreement has commmenced. The majority
of the required information has been provided by NPDC management. NPDC has
committed to providing all requested information as soon as possible, but highlighted
that competing requirements of annual planning, long term planning, Resource
Management Act reform, annual reporting and local government reform are placing
increasing pressure on its resources.

e Thedraft Statement of Expectations (SOE) has been presented to NPDC for consideration.
NPDC Governance and Management are currently considering further refinements to the

Page 1|5

21



Chief Executive's R... 5.1 a

SOE, based on community feedback. Date for reconsideration by Council has not yet been
confirmed and provided the SOE is adopted by 30 July 2026 the delay will not cause any
issues for establishment.

e Service-level scoping has been undertaken with 14 of the 16 NPDC teams that will
potentially be providing services to Wai Hononga under contract from 1July 2027, subject
to due diligence and transfer agreement negotiations.

e A draft Wai Hononga Policy Framework has been prepared for Audit, Finance and Risk
Committee feedback and a draft Communications and Engagement Strategy has been
prepared and will be coming out shortly for Board feedback and refinement through May
and come to the Board for approval in June.

e Expenditure on the establishment programme to 30 April 2026 was $0.6M. Forecast
expenditure to 30 June 2026 is $1.3m, which is still subject to change as due diligence
process progresses.

e One Local Government Official Information and Meetings Act request was received from
Kevin Moratti of the New Plymouth Ratepayers Association seeking a copy of video of the
March board meeting. A response has been prepared and provided to Mr Moratti within
the statutory timeframe with a link to the public session of the 16 March board meeting.

Key Items requiring Board attention

The following matters require ongoing Board visibility and management attention.

e Due diligence activities and early Transfer Agreement discussions with NPDC are
underway. While NPDC has committed to providing information and supporting the
process, competing organisational priorities, including annual planning, long-term
planning, Resource Management Act reform, annual reporting and wider local
government reform activities, are placing increasing pressure on organisational resources
and may impact programme timeframes.

e Asestablishmentactivities continue to ramp up toward Day 1readiness, there is increasing
reliance on coordinated planning, governance and programme management capability
across both Wai Hononga and NPDC. Current delivery remains dependent on a
combination of operational and part-time resources while maintaining delivery of current
activities and governance obligations.

e The programme refresh workshops and establishment of a programme steering group
will require good engagement and participation from key senior stakeholders across Wai
Hononga and NPDC. To realise the benefits of early implementation, stakeholder
availability and alignment will be important to maximise delivery timeframes, strengthen
oversight and support coordinated decision-making.

e Development of Wai Hononga's brand and website is underway. Direction is sought on
the extent of Board involvement in brand and website development.

Forward look, dependencies and delivery confidence

The next reporting period will focus on progressing the Phase 1 programme refresh activities;
strengthening programme capability and coordination, progressing critical Day 1 planning
activities, and advancing due diligence and Transfer Agreement discussions with NPDC.

Key areas of focus and dependencies for the next reporting period include the following.

e Board endorsement is sought on the Policy Framework at the 25 May meeting following

review by the Audit Finance and Risk Committee, with the refined external
Page 2|5
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Communications and Engagement Strategy, draft brand and website and business
planning documents to be provided to the board In May for feedback and then
endorsement in June.

e The establishment cost budget is targeted for approval by 30 June 2026 and the legal due
diligence report will be presented for board consideration by end of June.

e Delivery confidence is contingent on the following dependencies.
o NPDC resource availability to progress due diligence and the Transfer Agreement.
o Alignment through joint NPDC and Wai Hononga workshops to support planning
and policy development.

Establishment Programme Refresh and Workstream Overview

The establishment programme is transitioning into a more structured delivery phase as Wai
Hononga progresses toward Day 1 readiness. In response to increasing programme scale and
complexity, a programme refresh has been initiated focused on strengthening governance,
programme coordination, planning, reporting and integration across workstreams and between
organisations.

During this transition period, reporting will continue to reflect the current establishment
workstream structure while progressively evolving to align with the refreshed programme
approach, updated governance arrangements and an integrated delivery roadmap. The
following tables provide a summary of refresh activities, workstream status, key dependencies
and delivery confidence.

Page 3|5
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AFRC Update 6.1 a

ltem 6: Update from Audit, Finance
and Risk Committee

Purpose

The purpose of this paper is to summarise the discussions held at the meeting of the Audit,
Finance and Risk Committee (AFRC) on 18 May 2026.

Background / Context

The Terms of Reference for AFRC was approved by the Board at the April meeting and inaugural meeting
held on 18 May 2025.

Recommendation

Note the update contained in this paper

Executive Summary

AFRC meet on 18 May 2026 and discussed a proposed Insurance Strategy, initial considerations for
determining the level of debt that would transfer fromm New Plymouth District Council (NPDC), the
financial costs incurred year to date, a proposed policy framework and establishment programme risks.

Discussion

1. Insurance - Establishment team outlined the current insurance arrangements by New Plymouth
District Council and potential areas of consideration as Wai Hononga considers its likely insurance
coverage. Unfortunately Aon was unable to attend due to sickness. Feedback was provided on
minor amendments to the proposed Insurance Strategy and it was agreed this would progress for
Board approval in June 26 with the presentation from Aon.

2. Financial expenditure on the establishment programme to 30 April 2026 was $0.6M. Forecast
expenditure to 30 June 2026 is $1.3m, which is still subject to change as due diligence process
progresses. Discussion on progressing a final estimate for current and next year.

3. Establishment Team had an outstanding board action to describe the types of cashflow
transactions that Wai Hononga can expect. This Board action is now considered closed and
updates will be picked up in any Operating Model papers in the future

4.  Debt - Establishment team outlined the proposed approach to obtaining agreement with NPDC
on the level of debt that would transfer on 1July 2027. It was agreed that Treasury expertise should
be jointly sought by Wai Hononga and NPDC on transition path options. It was also agreed that
Wai Hononga would seek more information from NPC on the basis of 24/25 debt value that was
included in the WSDP so that could understand the basis for the calculation. It was agreed that if
Wai Hononga cannot agree the basis with NPDC then an independent external opinion may be
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required but is not required at this stage. The establishment team also outlined key principles of a
Treasury policy and feedback provided.

Policy Framework — Policy framework was discussed and framework was agreed to progress to
May 26 Board agenda. It was recommended that two HR policies are advanced as soon as possible
with the Chair of People, Safety and Culture Committee so that they can be approved prior to staff
being employed. This may require an out-of-cycle Board approval which would then subsequently
be noted in the next Board meeting.

Establishment team provided an overview of the status of work and associated risks. It was noted
that this would also be covered off in CE report at the May 26 Board meeting.
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Item 7: LGOIMA Policy and Process

To Board of directors

From Amanda Horgan

Approved Neil Holdom

Date 18.05.2026

Recommendation It is recommended that the board approve and adopt the LGOIMA Policy and Process.
Purpose

1. The purpose of this paper is to propose a Local Government Official Information and Meetings Act 1987 policy
and process.

Recommendation

2. Ttis recommended that the Board approve and adopt the Local Government Official Information and Meetings
Act 1987 policy and process set out in Appendix 1.
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Item 7: Policy and Procedure: Local

Government Official Information and Meetings
Act 1987

Introduction

Wai Hononga Water Services Limited (Wai Hononga), as a Council Controlled Organisation, is subject to the Local
Government Official Information and Meetings Act 1987 (the LGOIMA).

Any person can request information held by Wai Hononga pursuant to the LGOIMA. An information request relating to
information held by Wai Hononga is pursuant to and subject to the LGOIMA, however a request for information held by
Wai Hononga on the requester is subject to the Privacy Act 2020.

Wai Hononga is committed to conducting its day-to-day business openly and making decision making processes and
information available and accessible.

Some of the information held by Wai Hononga is available on its website [insert link].
Information Requests

It is important to note that a request for official information does not need to refer specifically to the LGOIMA.
Accordingly, it is important that any request for official information is treated as required by the LGOIMA and as set out
in this policy.

All information requests should be referred to the General Counsel/Company Secretary and/or the Governance Advisor.
Given the relationship between the New Plymouth District Council (NPDC) and Wai Hononga, information requests are
likely to be received by NPDC that should properly be considered by Wai Hononga. Management are to engage with
NPDC personnel regarding requests, facilitate the transfer of the request to Wai Hononga pursuant to section 12 of the
LGOIMA and to assist in the notification of such transfer to the requester as necessary.

The General Counsel/Company Secretary and/or the Governance Advisor will consider the information request and
ensure that it is responded to within legislative time periods. The Chief Executive’s monthly report to the board will
summarise requests received and the status of the same.

Response Process and Use of Personal Details

Wai Hononga will share details of the requester’s request for information with relevant staff, except where the request is
of a particularly sensitive nature and/or the requester has specifically requested that their details are not shared. If any
third party is required to be contacted in connection with an information request, the personal details of the requester will
be withheld, or if necessary, disclosed only with the prior consent of the requester.

Costs
Wai Hononga’s approach on disclosure of information is that the information is generally available to the public unless
there are special reasons for not disclosing the information. Given this, it is rare for Wai Hononga to charge for the supply

of official information.

Despite the above, there are some circumstances in which charging for providing official information in response to a
request may be appropriate, as contemplated by the LGOIMA.

Withholding Information
The principle of the LGOIMA is that information should be made available unless there are good reasons for withholding
it. The LGOIMA provides statutory reasons for withholding information or refusing a request. The LGOIMA outlines

conclusive reasons for withholding information and further reasons which require a consideration of whether the public
interest in disclosure outweighs the need to withhold information.
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The General Counsel/Company Secretary and/or Governance Advisor must consider the request in light of the provisions
of the LGOIMA regarding withholding information and must engage with the Chief Executive and/or Chair as appropriate
on the same.
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ltem 8: Policy Workstream

Policy Framework

To Wai Hononga Board
From Nicolette West
Approved Mark Hall

Date 25.05.2026

Recommendation It is recommended that the Board:

1. Note that this Policy Framework was considered by the Audit
Finance and Risk Committee (AFRC) at its meeting on 18 May.
The Committee supported the Framework and recommended
that it be presented to the Board for endorsement.

2. Endorse the Policy Framework proposed in this paper and
attached in Appendix A (the Policy Framework).

3. Note NPDC policies will apply until Wai Hononga Water
Services Limited (Wai Hononga) policies are adopted.

Executive Summary

1. This paper seeks Board endorsement of the Policy Framework for Wai Hononga,
which sets out the proposed policies, their purpose and key risks addressed.

2. It also outlines the proposed approach to policy development, including
oversight arrangements, proposed prioritisation for development and the
recommended use of adapted NPDC policies where appropriate, to support an
efficient and risk-based transition of functions to Wai Hononga.

Background

3. At its meeting on 17 March, the Board endorsed the approach for developing a
framework of policies for Wai Hononga. This approach applies a risk-based
methodology to determine policy requirements, with policies grouped by risk
category and presented to the Board for adoption in staged packages over the
next 16 months, leading up to the full transfer of functions to Wai Hononga.

4.  The Board requested that a prioritised list of policies would be prepared for
consideration at the May Board meeting, prior to policy drafting.

5. NPDC policies will apply until Wai Hononga policies are adopted.

Board Report Policy Framework 25052026 v 0.1 25.05.2026 page 1
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6. The purpose of this paper is to present the Policy Framework for endorsement.
This paper also includes additional information to inform the subsequent policy
development process.

Detailed discussion

7. The Policy Framework (see Appendix A) sets out the proposed policies by
functional area along with a brief description of the purpose and the key risks
intended to be addressed by each policy. The Policy Framework has been
compiled from existing NPDC policies, together with suggested additional
policies.

8. The Framework also includes supplementary information to inform the policy
development process. This includes proposed prioritisation, the committee
responsible for oversight, whether an NPDC policy may be suitable for adaption
and who will approve the policy. A key consideration is the efficient development
of policies for Wai Hononga within the available timeframes and resources.

9. Proposed policy development priorities have been identified having regard to the
timing of Delivery Plan implementation and the extent to which each policy is
critical to organisational operations. For example, some policies will be required
in advance of hiring permanent staff, and as such these policies are proposed to
be high priority. The exact timing for delivery of policies will be determined with
regard to the refreshed Delivery Plan. Policies have been classified as either
urgent, high, medium or low priority.

10. The proposed policy development process is as follows.

10.1 Review the relevant NPDC policy and determine whether it can be adapted
for Wai Hononga's use (in consultation with the relevant Committee Chair).

10.2 Legislative review and gap analysis where NPDC policy is to be adapted
(subject experts).

10.3 Drafting, including consideration of consolidation of policies where
appropriate or splitting if a policy becomes too large.

10.4 Request NPDC review where policy relates to services that NPDC will
provide to Wai Hononga.

10.5 Legal review, where required.
10.6 Review by the relevant Committee.

10.7 Confirm final version, including advice to NPDC where policy relates to
services that NPDC will provide to Wai Hononga.

10.8 Board adoption.
10.9 Implementation and communication.

1. To support decisions on whether an NPDC policy is suitable for adaptation and
use by Wai Hononga, the Framework includes an indicative assessment of the
level of adaptation likely to be required. This provides a basis for discussion on the
appropriateness of using existing policies. Given timeframe and resource
constraints, for efficiency it is recommended that NPDC policies are adapted
where appropriate. Where an existing policy is adequate for short-term use, but

Item 8: Policy Workstream 25.05.2026 IN CONFIDENCE page 2
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not optimal, a shorter than usual review timeframe could be adopted to enable
early refinement.

12. A proposed reviewing Committee has been identified for each policy for
discussion. The reviewing Committee would consider each policy prior to
submission to the board for adoption.

13.  Initial policies are proposed to be approved by the Board. When each policy is
submitted for approval, it will include a recommendation on the appropriate
authority for approving subsequent amendments, being the Board, the relevant
Committee or Management.

Policy Drafting

14. Itis proposed that the Policy Hierarchy set out in Table 1 be adopted to guide the
level and type of information included in Wai Hononga policies. Policies will focus
on high-level, mandatory statements of principle and intent. Where appropriate,
supporting standards, guidelines or procedures may be developed to provide
additional detail and operational guidance.

Table 1: The Policy Hierarchy

Document Type Content

The highest-level ideas and values that service as reference

Vision and Values points to guide organisational conduct.

Mandatory, high-level statements of principle and intent

Azl (the ‘what’ and ‘why’).
Standard Specific, mandatory requwements or technical rules that
must be met to satisfy the policy.
. 4 rs Recommended best practices or advice that is helpful but
Guideline .
not strictly mandatory.
Procedure Detailed, step-by-step instructions for performing tasks (the

‘how’).

15. Each policy will state its purpose and scope; reference relevant legislation and
key risks; set clear rules or principles, identify owners and review cycles; and
reference any associated standards, guidelines and procedures as applicable.

Other dependencies or impacts

16. Recruitment is underway for two permanent Wai Hononga positions, and it is
recommended that essential Human Resources policies be approved prior to
their commencement.

Item 8: Policy Workstream 25.05.2026 IN CONFIDENCE page 3
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Previous engagement with Board or committees

17.

This Policy Framework was considered by the Audit Finance and Risk Committee

at its meeting on 18 May. The Committee supported the Framework and
recommended that it be presented to the Board for endorsement.

Issues and Risks
18.

Identified risks associated with the Policy Framework and policy development

process, together with and proposed mitigation measures, are set out in Table 2.

Table 2: Identified risks and proposed mitigation measures.

Incomplete policy register.

Adoption of an NPDC policy that is not fit for
purpose for Wai Hononga.

Policy changes create unintended
conseguences due to misalignment with
NPDC processes that Wai Hononga continues
to rely on

Required foundational policies are not in
place prior to Wai Hononga assuming
responsibilities due to limited resources
and/or timeframes.

Insufficient staff awareness of policy changes
at the point of staff transfer.

Confirm a minimum “Day 1" policy set
required to support safe and effective
operations. .

Complete a fit-for-purpose assessment
including scope, definitions and terminology,
roles, delegations, statutory references, and
document any required local variations.

Include a step in the policy development
process for NPDC review, particularly for
policies relating to services that NPDC might
provide to Wai Hononga.

Where appropriate, adopt “as is” approach
using minimally modified NPDC policies on an
interim basis, with scheduled review points
(e.g., 3-6 months post-transition), prioritising
high-risk and policies that require frequent
updating.

Deliver targeted communications and brief
role-based training on priority policies at
transition, supported by a single authoritative
source for current approved policies.

Stakeholder considerations and feedback (including internal and external)

19.

The draft Policy Framework has been information by input from subject matter

experts, across key functional areas, including human resources, Three Waters,

finance and health and safety.

Item 8: Policy Workstream
a60117da-0dc5-4f25-87ad-fe60ea40a27c.docx
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Financial Summary

20. Once the scope of this work is confirmed and how it will be delivered, cost will be
assessed. Cost will depend on the extent to which existing NPDC policies can be
adapted, as opposed to developing new policies.

Policy, process and legislative considerations

21.  The proposed approval process provides for policies to be reviewed by the
relevant Committee prior to submission to the Board for approval. All policies in
the draft Policy Framework have been assigned to a commmittee for review.

Next steps

22. Subject to Board endorsement of the Policy Framework, policy development will
proceed in accordance with agreed priorities.

Appendices and attachments
Appendix A: Draft Policy Framework

Item 8: Policy Workstream 25.05.2026 IN CONFIDENCE page 5
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