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AGENDA

WAI HONONGA WATER SERVICES LIMITED |
BOARD MEETING | 11 JUNE 2026 (ONLINE)

Name: Wai Hononga Water Services Limited Board of Directors

Date: Thursday, 11 June 2026

Time: 10:00 am to 11:00 am (NZST)

Location: gP[I)C,d84 Liardet Street, New Plymouth Central, New Plymouth, New
ealan

=
https://teams.microsoft.com/meet/44680542074353?p=0xZoBxjng2Ww5NXN
X7

Remote Meeting only - Please join this meeting via the link above.

Board Members: Joshua Hitchcock, Kim Skelton, Onno Mulder, Sara Brownlie

Attendees: Courtney Crowther, Mark Hall, Neil Holdom, Pete George, Suz Kuru, Sarah
Downs
Notes: Chaired by: Joshua Hitchcock

1. Public Session - Lead by Chair

1.1  Welcome and Apologies

For Noting

1.2 Opening Karakia
Opening Karakia:

Kia uru uru mai a hau-ora

A hau-kaha, a hau-maia,

Ki runga, ki raro, ki roto, ki waho,
Rire rire hau Paimarire!

To join this way the vitality of wellness, of strength, of courage
Bind it spiritual above, physical below,

Spiritual inside and physical outside

By our breath of Goodness and Peace

1.3 Interests Register

For Noting
Current as of 25 May 2026

Please inform Board Secretary of any changes

Powered by BoardPro
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Name of [Interest Being Declared Nature of Interest/Transaction
Member (includes positional or transactional
interests e.g. funding
agreements, proposals and other
relationships)
Sara Fargher Woods Ltd Recipient of directors’ fees for Sara
Brownlie Brownlie as Chair of WSCCO

Director and Shareholder of Fargher
Woods Ltd

Fargher Woods Trust 1 & 2

Settlor of Fargher Woods Trust 1 & 2
and Beneficiary of Fargher Woods Trust
1 — no conflict

Catalyst.net Ltd

Director of IT software and services
company — no current conflict

Catalyst Cloud Ltd

Sister company to Catalyst.net Ltd so
related interests — no current conflict

Upper Hutt City Council

Previous Independent Member for the
Risk

and Assurance Committee 2020-2025
— no conflict anticipated but potential

relationships in local government sector
which could arise — will be monitored

Enable NZ

Director of Crown Subsidiary to Health
NZ providing disability equipment and
services — no current conflict

Human Rights Commission

Part-time contract CFO — no current
conflict

Education NZ

Director of Crown Entity — no

conflict anticipated but potential
relationships across the international
education provider sector

Tiaki Wai

Part-time contract financial advisor to
Wellington region water services entity —
potential collaboration partner and
potential relationships in infrastructure
and water sector

Porirua City Council

Contract financial training
to Councillors — no conflict anticipated

REANNZ

Director of Crown Entity

providing fibre network and compute
services — no conflict anticipated but
potential relationships across crown
research and tertiary institute sector

Department of Internal Affairs

Ex contractor implementing finance and
payroll systems - no

conflict anticipated but potential
relationships within DIA and NTU which
could cross over
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Treasury, Public Service Commission and |[Ex employee as CFO for central

DPMC agencies - no conflict anticipated but
potential for relationships to monitor

Director Indemnity and Insurance cover  |Wai Hononga Water Services
Limited - procures Director Indemnity
and Insurance cover

Onno EA Networks CEO of EA Networks — No conflicts
Mulder

Mulder Consultants Limited Recipient of director fees for Onno
Mulder as Director of Wai Hononga
Water Services Limited
Director and Shareholder of Mulder
Consultants Limited.

VFM Family Trust Family trust — no conflict

Ex CEO of Citycare Limited — resigned Citycare provides maintenance services

November 2020 to NPDC for 3 Waters maintenance — no
conflict as no involvement
with Citycare since November 2020.

Director Indemnity and Insurance cover Wai Hononga Water
Services Limited - procures Director
Indemnity and Insurance cover

Joshua Te Kotahitanga Te Atiawa (Taranaki) post settlement
Hitchcock |o Te Atiawa, Pouwhakahaere / Interim governance entity — ongoing

CEO relationship with NPDC

Venture Taranaki Trust, Deputy Chair CCO of NPDC, no current conflict.

Ka Uruora Aotearoa Trustee Limited, National Iwi collaborative housing

Director support entity, no current conflict.

Ka Uruora Trustee Limited, Director Taranaki based lwi collaborative
housing support entity, no current
conflict.

Ngamotu District Growth Advisory Panel, | Advisory panel to NPDC on

Member development matters including district
plan and development contributions.

Director Indemnity and Insurance cover  |Wai Hononga Water Services
Limited - procures Director Indemnity
and Insurance cover

Kim Trustee, Te Kotahitanga o Te Atiawa Te Atiawa (Taranaki) Iwi post settlement
Skelton Trust governance entity — ongoing
relationship with NPDC

Director, Te Atiawa Iwi Corporate Trustee |Charitable entity for Te Atiawa

Ltd (Taranaki) — potential relationship with
NPDC for charitable projects

Director, Te Atiawa Iwi Holdings Commercial investment,

Management Limited property ownership and property
development in Taranaki/NZ
— anticipated conflict for NPDC consent
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applications and developments
requiring Wai Hononga Water Services
Limited services.

Director, Te Atiawa (Taranaki) Holdings
Limited

Fisheries asset holding company — no
conflict anticipated

Alternate
Director, Te Ohu Kaimoana Maori Trustee
Limited

National Maori fisheries settlement
entity — no conflict anticipated

Chair, Te Rau o Rongo Charitable Trust

Recipient of NPDC grant funding for
environmental education

Director and shareholder, Solas
Consulting Ltd

Recipient of Wai Hononga Water
Services Limited directors’ fees for Kim
Skelton

Director Indemnity and Insurance cover

Wai Hononga Water Services
Limited - procures Director Indemnity
and Insurance cover

Neil Principal, TX1 Insight Management Consultancy, undertaking
Holdom work in the energy sector. No conflicts.
Former Mayor New Plymouth District No conflicts
Council 2016-2025
1.4 Minutes of the public section of the board meeting

of 25 May 2026

Supporting Documents:

1.4.a

Draft Minutes of the 25 May 2026 Board Meeting - Public - 1 June 2026.docx 9

2.  ltems for Information, Discussion and Approval - Lead by Chair

2.1

Holdom

For Discussion

Supporting Documents:

2.1.a

CE and Workstream Board Report - May 2026.pdf

Establishment Workstream Report - Lead by Neil

13

3. Close of Public Session - Lead by Chair
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4. Public Excluded Session - Lead by Chair

4.1 Minutes of the PEx section of the previous board
meeting of 25 May 2026

4.2 AFR Committee Update - Lead by Sara Brownlie

For Discussion

4.3 PSC Committee Update (public excluded items) -
Lead by Onno Mulder

For Discussion

4.4 Due Diligence Update - Lead by Suz Kuru

4.5 Establishment Update - Lead by Pete George
For Noting

4.6 Transitional Support Agreement variation - Lead by
Neil Holdom

4.7 Establishment team structure - Lead by Neil Holdom

4.8 Any further business - Lead by Chair

For Discussion

4.9 Action List - Lead by Chair
For Noting

Powered by BoardPro
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5. Closing Karakia and Close of meeting - Lead by Chair

5.1 Closing Karakia
Closing Karakia:

Unuhia, unuhia, unuhia i te uru tapu-nui
Kia watea, kia mama te ngakau, te tinana
Te wairua i te ara takatu

Koia ra e Rongo whakairihia ake ki runga
Kia watea, kia watea

Ae ra kua watea

Hau Paimarire

Release us from the mantle of this meeting/conference
So we can stand free

Clear in heart, spirit and body make it happen

Peace reign free!

5.2 Close of meeting

Next meeting: Wai Hononga Water Services Limited Board Meeting 27 July 2026 - 27 Jul 2026,
10:00 am

Powered by BoardPro
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Establishment Wor... 2.1 a

Wai Hononga Water Services Limited

CE and Establishment Workstream Board
Report

Reporting period: May 2026
Board Meeting Date  11.06.2026

Prepared for Wai Hononga Board — Governance use only
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Wai Hononga
Water Services Limited

Purpose

The purpose of this reportis to:

1. Provide the Board with a clear, concise view of progress, focus areas, and upcoming milestones
and confidence of delivery across the Wai Hononga establishment programme

2. Highlight key matters requiring Board awareness, input or decision

3. Provide an update on programme refresh activities and transition progress

Background / Context

This report covers the consolidated establishment programme workstreams and associated reporting
approach endorsed in principle subject to ongoing refinement.

The consolidated workstreams provide a more integrated structure for planning, coordinating and
reporting establishment activities to support Day 1 readiness. The workstreams will form the basis of
the integrated programme roadmap soon to be developed and intended to improve visibility of priorities,
dependencies, sequencing, risks and delivery confidence across the programme.

Reporting will continue to evolve as programme oversight arrangement mature, workstreams ownership
is confirmed and the integrated programme roadmap is developed. Key focus within that will include:

e Day 1 outcomes and operational readiness

Integrated planning, sequencing and dependencies

Clear visibility of priorities, risks, milestones and delivery confidence

e |dentification and management of key delivery trade-offs and decisions

This report provides a summary of progress across the consolidated workstream, together with key
dependencies, upcoming milestones and matters requiring Board visibility and attention.

Programme and workstream risks are reported separately through the Wai Hononga Risk Report and
associated Audit, Finance and Risk Committee reporting processes. This report focuses on programme
and workstream progress, delivery confidence, key dependencies and upcoming milestones, with only
key delivery impacts and matters requiring Board visibility highlighted where relevant.

Executive Summary / CE Report

What has changed since the last period

The following key activities and developments occurred during the reporting period:

e Governance and establishment arrangements have progressed with the first Audit, Finance and
Risk Committee meeting being held in May, consolidation of workstream reporting and
development of a more structured programme delivery approach.

e Progress has been made across due diligence and Transfer Agreement activities with
information gathering continuing, asset due diligence planning underway, and Board approval
provided to commence Transfer Agreement drafting in parallel. Engagement with NPDC has
increased across legal, finance, service and asset-related activities.

e The Policy Framework has been endorsed by the Board, priority policy development has
commenced and communications, engagement, branding and website activities have
continued to progress.

CE and Workstream Board Report - May 2026 Page 2 | 11
14
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Wai Hononga
Water Services Limited

e Finance and commercial planning has strengthened through the onboarding of DIA support,
progression of the financial model, development of the Treasury Policy, establishment budget
planning and continued work on future pricing and billing arrangements.

e Service and operational planning has progressed through continued review of service
arrangements currently provided by NPDC, providing improved visibility of Day 1 operating
requirements and future support arrangements.

e Recruitment and establishment planning activities have progressed, including Board
consideration of the establishment resourcing approach, appointment of the Executive Officer,
CFO role development and sizing, General Counsel and Programme Manager recruitment, and
progression of procurement and recruitment activities for priority programme and workstream
capability.

e |[nitial planning has commenced for technology, data and reporting capability requirements,
including development of the Technology, Data and Reporting Lead role and future Information
Systems Strategic Plan requirements.

Key Items requiring Board awareness or attention
The following matters require ongoing Board visibility and management attention:

e Transfer Agreement development, due diligence activities and associated Council decisions
remain key programme dependencies and will influence a broad range of governance, financial,
operational and organisational planning activities.

e Progression of organisational and team design - building on the endorsed functional design work
- isimportant to support workforce planning, recruitment and establishment capability. Further
refinement of future organisational structures, role design and service delivery arrangements
will be required to support recruitment into the permanent organisational structure and
transition from short term contract roles. Given current programme capacity and competing
delivery priorities, progress is likely to be incremental over the coming months and will require
future Board consideration as organisational design matures.

e Several workstreams remain dependent on foundational decisions and assumptions, including
Te Tiriti arrangements, risk appetite, service delivery arrangements, organisational design,
Transfer Agreement scope and Day 1 operating requirements. These matters will progressively
be brought to the Board for discussion, direction or approval as planning activities advance.

e Continued collaboration between Wai Hononga, NPDC and other stakeholders will be important
to maintain programme momentum, support timely decision-making and enable
implementation of the proposed programme and workstream structure. This includes
identification and commitment of appropriate NPDC personnel to support delivery of
programme coordination and workstream activities and Day 1 readiness outcomes.

Forward look, dependencies and delivery confidence

e Focus will be on engaging approved programme and establishment capability to support Day 1
readiness activities. This includes appointment of a General Counsel and Programme Manager,
onboarding of the Executive Officer, engagement of Te Tiriti advisory support, progression of
Customer and Corporate Services leadership recruitment, and confirmation of workstream
leadership arrangements. Recruitment, onboarding and workforce planning activities will
continue to strengthen programme coordination, governance support and delivery capability
across the establishment programme.

e Focus will be on progressing Transfer Agreement development alongside due diligence
activities, with continued engagement between Wai Hononga and NPDC to confirm scope,
responsibilities, service arrangements, assets, liabilities and transition assumptions required to
support future operational and organisational planning.

e Due diligence activities will continue across legal, financial, operational and asset-related
matters. Particular focus will be placed on validating information, identifying material issues
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requiring resolution and improving confidence in assumptions underpinning Transfer
Agreement negotiations and Day 1 planning.

e Engagement of specialist programme support to assist with development of the integrated
programme roadmap and supporting programme management disciplines. The roadmap will
continue to evolve as programme capability is established and planning activities progress.

e Overall delivery confidence continues to improve as programme governance, planning and
capability mature. However, progress remains dependent on timely access to information,
availability of key stakeholders, progression of Transfer Agreement and due diligence activities,
mobilisation of approved capability and continued collaboration between Wai Hononga and
NPDC.

Establishment Programme development and Workstream Overview

As Wai Hononga progresses toward Day 1 readiness, the establishment programme is continuing to
developinto a more structured and integrated delivery model aligned to the increasing scale, complexity
and coordination requirements of the transition programme.

Current activities are focused on strengthening programme oversight, planning, reporting, coordination
and integration across workstreams and between Wai Hononga, NPDC and supporting stakeholders. A
key focus area is development of an integrated programme roadmap to support planning, prioritisation,
sequencing, management of dependencies and trade-offs, and improved visibility and delivery
confidence.

During this transition period, reporting structures and workstream arrangements will continue to evolve
as delivery approaches are refined and programme visibility improves. The following sections provide
an overview of current programme activities, delivery structures, workstream progress, key
dependencies and delivery confidence.

A summary of current programme activities and progress is included in the Establishment Programme
Summary in Attachment 1.

Workstream and Functional Delivery Model

The below model has been developed to show the relationship between programme workstreams and
future functional ownership across Wai Hononga.

The workstreams will coordinate the cross-functional establishment activities required to support Day
1 readiness, while future functional owners retain accountability for operational capability, service
delivery and ongoing ownership into BAU operations.

This model will strengthen programme coordination, visibility and accountability across the
establishment programme while supporting a more integrated delivery approach between Wai
Hononga, NPDC and supporting stakeholders. Further refinement of workstream ownership,
sequencing, governance and delivery approaches will continue as integrated programme planning and
roadmap development progresses.
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Workstream and Functional Delivery Model

(Based on the revised workstream scopes and day 1 outcomes, with during
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