
 
 
 
 
 
 
 
 
 

Half Year 
Report 
1 July – 31st December 2025 



1. Introduction 
 

This report is for the first six months, Financial 

Year 2026. The report is presented by Papa 

Rererangi i Puketapu Limited (PRIP) in 

accordance with Sections 64 and 65 of the 

Local Government Act 2022 (LGA) referencing 

the company’s Statement of Intent and PRIP’s 

monitoring and reporting requirements. 
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2. Purpose and Objectives 

2.1 PRIP’s main purpose is to operate the 

Airport on a sustainable commercial 

basis and to ensure the ongoing safe and 

successful operation of the Airport. 

2.2 PRIP’s primary objectives are to: 

 Operate the Airport in full compliance 

with the regulations set down by the 

New Zealand Civil Aviation Authority 

 Ensure that the business is run on a 

sustainable commercial basis 

 Optimise the use of its assets; and 

 Generate a reasonable rate of return 

on investment 

 

 

 

3. Shareholder Relationship 

and Agreements 

PRIP have entered into the following 

agreements with NPDC for the ongoing 

operation of the Airport, namely: 

 Service Level Agreement 

 Loan Facility Agreement 

 General Security Deed 

 Intergroup Asset Transfer 

 Deeds of Lease Airport Land 

4. Board Chair and Chief 

Executive’s Report 

The first half of the year has been defined by 

strong organisational momentum, with 

significant progress achieved across both 

operational and strategic workstreams. PRIP 

has successfully delivered several major capital 

projects, strengthened its commercial 

foundations, and advanced key long‑term 

initiatives that position the airport for future 

growth and resilience. 

 

The opening of Te Matakupenga stands out as a 

significant milestone, demonstrating the 

airport’s capability to deliver complex 

infrastructure in partnership with hapū and 

community stakeholders while diversifying 

revenue and supporting regional sustainability 

goals. Alongside this, continued improvements 

to core infrastructure—including wastewater 

upgrades, airfield lighting, and precinct-wide 

resilience works—have enhanced the reliability 

and efficiency of airport operations. 

 

Financial performance has remained sound 

throughout the period, with performance in line 

with forecast. The organisation enters the 

second half of the year with positive 

momentum, clear strategic direction, and a 

strong platform from which to navigate 

upcoming airline engagement, pricing 

consultation, and continued project delivery. 
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4.1 Passenger Numbers 

 

Over the past year, we have observed a decrease in year-on-year figures, which is primarily a result of 

intentionally scaled-back capacity. Nevertheless, demand for travel remains resilient, with load factors 

remaining steady at 87%. This suggests that, although fewer seats are being offered, the available 

flights are being well-utilized and continue to attract strong customer interest. 

 

 

6 Month Actual vs Budget 
 

 

 

 

Monthly Passenger Numbers 
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Load Factor 2025 

 

 

4.2 Financial Summary 

 

The Revenue for the year to date is $5,675,873, compared to $5,268,576 for the same period last year. 

This represents an increase of $407,297, or 7.73%. The Overheads for the year to date is $4,409,653, 

compared to $4,725,983 in the Budget. This represents a decrease of $316,330, or 6.69%. 

 

4.2.1 Landing fees are the highest contributor to revenue, with steady contributions from car parking, 

terminal and ground lease 

 

Top Revenue Contributors 
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2025-2026 Cash In and Out 

 

  



4.3 Capital Project Update 

 
Summary 

 

The first six months of the financial year 

represented a significant period of delivery 

within PRIP’s capital programme. Several long-

standing initiatives reached completion, 

reflecting years of planning, investment and 

careful execution. This period marked an 

important transition as major infrastructure 

projects moved from development into 

operational service for the benefit of the 

region. 

 

The completion of these projects strengthens 

the airport’s infrastructure, improves reliability 

and enhances resilience. Importantly, these 

investments are not only operational in nature 

but are designed to support the broader 

Taranaki community by ensuring the airport 

remains a stable, sustainable and forward-

looking regional asset. 

 

Throughout this period, delivery has occurred 

within the approved governance and financial 

frameworks, with a focus on prudent 

management of shareholder funds. As these 

assets enter their operational phase, the 

airport is beginning to realise the intended 

long-term benefits, including improved service 

capability, greater infrastructure certainty and 

increased financial stability. 

 

Overall, the first half of the financial year has 

reinforced the airport’s role as critical regional 

infrastructure. The progress achieved 

positions PRIP to continue supporting 

economic activity, community connectivity 

and sustainable development across Taranaki. 

Te Matakupenga – Solar Farm 

 Te Officially opened 26 September; fully 

operational and producing as expected. 

 All customers connected to the new private 

electricity network. 

 Fast EV charger commissioned; 

Wastewater System Upgrade 

 New system fully commissioned and 

operational, delivering increased capacity 

and environmental compliance. 

 

Rental Car Precinct Development 

 New precinct progressing well, including 

wash bays, servicing facilities, and modular 

offices. 

 Tenant negotiations under way for long‑term 

layouts and lease agreements. 

 

Airfield Lighting & Airways Asset Purchase 

 $600k acquisition of Airways’ lighting and 

power assets complete; now in regulatory 

asset base. 

 ADB Safegate appointed for operations and 

maintenance. 

 Multi‑year AGL renewal programme ($3–$4M) 

added to SOI. 

 

Security Fencing & CCTV Programme 

 Stage 3 fencing and additional stock fencing 

approved and progressing. 

 Stage 4 planning under way, including 

solar/wireless camera options. 

 

Customer Experience & Precinct 

Enhancements 

 Covered walkway shelters completed and 

performing strongly in winter conditions. 

 Ongoing precinct improvements to support 

accessibility, safety, and future growth. 
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1.4 Te Matakupenga – Solar farm 

 

During the reporting period the project reached practical completion, marking the transition from 

construction to operational status. All major civil, electrical and structural works were finalised and 

certified in accordance with contractual requirements. Grid connection was completed and 

compliance sign-offs were secured. 

 

Reaching practical completion represented an important milestone for the airport and reflected the 

collaborative efforts of contractors, advisors and the project team. The asset has now moved from the 

capital delivery phase into steady operational management. 

As is typical with projects of this scale, minor technical matters were identified during early operation. 

These were resolved promptly in collaboration with contractors and have not had a material impact on 

overall performance. 
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Since entering full operation, generation output has tracked within forecast tolerances for this early 

stage. Initial production data indicates satisfactory system reliability and performance ratios aligned 

with business case expectations. 

 

Revenue generation has commenced as anticipated. While the period to 31 December represents only 

the initial months of operation, early results provide confidence that the project is performing broadly 

in line with approved financial assumptions. Based on current information, there are no material 

variations from the financial parameters approved by the Board and previously advised to Council. 

The achievement of practical completion and commencement of operations represents a positive step 

in strengthening the airport’s long-term financial resilience. The project introduces a diversified 

income stream that is not directly linked to passenger volumes and provides greater stability against 

electricity price movements. 

 

The asset is to be held within Te Matakupenga Ltd, maintaining governance clarity and transparent 

reporting to shareholders. 

 

To summarise, as at 31 December 2025, Te Matakupenga is fully constructed, commissioned and 

operational. The project has successfully transitioned from development to revenue generation and is 

performing as expected for this stage of operation. 

The airport is now up and running with its solar generation capability and well positioned to realise the 

long-term financial and strategic benefits envisaged at the time of investment approval. 

 

 

4.5 Operational Update 

The existing Airport facilities have been well maintained throughout the year and there has been no 

diversion of regular passenger transport services resulting from Airport operational issues. 

Philip Cory-Wright 

Board Chair, Papa Rererangi i Puketapu 

David Scott 

Chief Executive, Papa Rererangi i Puketapu 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

New Plymouth Airport 

PO Box 9022 

Bell Block 

New Plymouth 4351 

Phone: 06 759 6078 

Mob:  027 705 0481 

Email: david@nplairport.co.nz 

Website: www.nplairport.co.nz 

mailto:david@nplairport.co.nz
http://www.nplairport.co.nz/










Chris Myers 

27 February 2026



 

Statutory Information 
Papa Rererangi i Puketapu Limited 
For the period ended 31 December 2025 
 
Entries in the Interest Register 
The directors have declared that general disclosure of interest in the following entities: 
 
Philip Cory Wright 
Chair     Papa Rererangi i Puketapu Limited 
Chair     South Port NZ Limited 
Chair     New Zealand Local Government Funding Agency Limited 
Director    Matariki Forests Group   
Director    Powerco Limited 
Director    NZ Windfarms Limited 
      
Shelley Kopu 
Director    Papa Rererangi i Puketapu Limited 
Trustee     Te Kotahianga o Te Atiawa 
Director    Tui Ora Limited 
Principal    Shelley Kopu Law 
Board Member    St Peters College  
Trustee     Joseph Mika Foundation 
Board Member    Youthline  
   
 
Rachel Farrant 
Director    Papa Rererangi i Puketapu Limited    
Director & Shareholder via Trust BDO Wellington Limited 
Director    Skellerup Holding Limited 
Director    Fairway Resolutions Limited 
Director    The Property Group Limited 
   
 
Chris Myers 
Director    Papa Rererangi i Puketapu Limited    
Chairperson    Pricetech Limited t/a MarginFuel  
Director    Forever Forests Limited  
Trustee     Venture Taranaki 
Director    Ekos Forever Forest Limited 
  
 
David Scott 
Chief Executive    Papa Rererangi i Puketapu Limited    
Board Member    New Zealand Airports Board 
 
Christopher Coplestone 
Safety and Operations Manager  Papa Rererangi i Puketapu Limited  
   
DonaƟons 

DonaƟons paid during the period were $Nil (2024;  $Nil) 































Notes to the Financial Statements 

  Interim Financial Statements December 2025 Papa Rererangi I Puketapu Limited     
  

 
9. Financial Instruments – Assets/LiabiliƟes 

 
Assets/LiabiliƟes Notes UNAUDITED HALF 

YEAR DEC 2025 
UNAUDITED HALF 

YEAR DEC 2024 
AUDITED FULL 

YEAR JUNE 2025 
Assets at AmorƟsed Cost     
Cash and Cash Equivalents  1,914,676 6,366,179 894,978 
Trade Debtors and Other Receivables  1,102,857 1,761,166 911,572 
Total Assets at AmorƟsed Cost  3,017,533 8,127,345 1,806,550 
     
LiabiliƟes at AmorƟsed Cost     
Trade Creditors and Other Payables  (808,031) (1,100,189) (2,542,269) 
Related Party Loans  (36,095,927) (31,095,927) (33,095,927) 
Total LiabiliƟes at AmorƟsed Cost  (36,903,958) (32,196,116) (35,638,196) 
     
Closing Balance  (33,886,425) (24,068,771) (33,831,646) 

 
The classificaƟon and carrying amounts of financial assets and liabiliƟes under PBE IPSAS 41 is 
outlined above. 

 
10. ConƟngent Assets and ConƟngent LiabiliƟes 

 
PRIP had no contingent assets or liabilities at 31 December 2025 (June 2025 – PRIP has 
entered into a lease agreement with Powerco Transmission Services Limited for Ring 
Main Unit and Switching Gear.  The lease term is for 30 years, with the lease scheduled 
to commence on the practical completion date around late September 2025). 
 

11. Capital Commitments 
 
PRIP has no capital commitments at 31 December 2025. The Solar Power Plant has been 
completed, and the cost is reflected in Work in Progress pending the transfer of assets and 
liabiliƟes to the new subsidiary Te Matakupenga Limited. (June 2025 - PRIP have commiƩed to 
the construcƟon of a Solar Power Plant with Infratec New Zealand Limited.  The contracted 
price is $16,205,429.  The remaining commitment at 30 June 2025 is $1,744,629 with an 
expected pracƟcal compleƟon dates of late September 2025.  As part of the Solar Power Plant 
project PRIP have commiƩed to the purchase of a BaƩery Energy Storage SoluƟon with 
Thundergrid.  The contracted price is $665,000 and RIP have paid $133,000 prior to 30 June 
2025.  Expected pracƟcal compleƟon date is around late September 2025). 
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