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The Taranaki Economy - A Snapshot
Regional snapshot - Year to March 2026   (QEM Summary)

The Taranaki economy is still facing challenges, but there are clear signs of resilience and some encouraging indicators.

-0.6%
Regional economy
vs +0.4% national

4.2%
Unemployment rate
vs 5.3% New Zealand

-1.6%
Employment

labour market softening

$1.8B
Dairy payouts

to the regional economy

High-level economic stats Dairy sector — a bright spot

• Economy contracted 0.6% in the year to March 2026, while the national 
economy grew 0.4%.

• Slowest rate of decline since mid-2024 *

• Modest growth in business numbers (+0.8%) and consumer spending 
(+0.4%)

• Labour market under pressure, but unemployment stays below the 
national average.

• Dairy payouts expected to add around $1.8b to regional economy this year.

• Slightly down on last year's record, but exceptionally strong by historical 
standards.

• That money flows through rural communities and supports local businesses 
and services.

• Farmers also benefited from Fonterra's one-off payment following its 
consumer-business sale.

Note: * Data does not include impacts from recent fuel price increases or the SH3 Awakino Gorge closure.
Source: Quarterly Economic Monitor | Taranaki Region
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The impacts are already being felt
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The Taranaki Economy | Our Opportunities

NZs Leading Industrial Hub

Accelerate growth of our industrial 
capability, scaling precision 
engineering and commercialisation

Fast return and high impact. Every 
visitor is a potential future resident, 
worker, investor and repeat visitor. 

Infrastructure & Investment
Development of critical infrastructure 
for industry and investment 
• Energy/Grid Capability
• New Industry
• Roading

The next multi million-dollar 
industry

43

21 Tourism

Land Use Scale Up
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We’ve got this. 

Version: 1, Version Date: 24/07/2026
Document Set ID: 9855895



Strategic Pivot | Less duplication & faster outcomes

Tourism

Branching Out
(Food and Fibre)

Taranaki Alliance
(Energy)

Fast response - good data validation, regionally aligned, high 
demand, sustainable growth 

Longer term - Increasing the productivity of land through 
high value crops and associated products – sector and 
Industry establishment

Foundation 
Services

-  Regional business support 
-  New industry and investment attraction
-  Energy and Sector Development
-  Strategy and Advocacy
-  Economic Data and Insights

Reactive - Responding to a significant industry impact – 
supporting diversification of markets for the Energy sector 
supply chain
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Branching Out 

Land use 
diversification, 
building new value 
chains.
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• 13 successful trial sites established across Taranaki. 

• 12 crops advanced with agronomy tailored to local growing 

conditions.

• Weekly enquiries from landowners seeking diversification support 

• Supported iwi, hapū and whānau-led trials, including with Ngāti 

Maru and the region's largest Māori agribusiness. 

• Advanced R&D for 11 value-added products,

• Grower collectives established 

• Training and workforce development

• Industry strategies completed to identify priority value chain 

opportunities. 

• Domestic and international market and supply chain validation

• Pilot scale processing 

Phase Two Success 
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Functional 
Botanicals

4 5

Phase Three | 2026 - 2028 
Moving from validated trials to pre-commercial, investable industries

High Value 
Crop Rotation iHemp
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TARANAKI ALLIANCE
A collaborative regional platform designed to make doing business 
with Taranaki simple and efficient.
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Taranaki Alliance |How does it work and outcomes

• Capability at scale – One Front Door. 
Aggregating engineering, manufacturing 
and supply chain for large scale contracts

• Retaining skilled workers. Targeting 
retention, redeployment and growth of 
more than 1,200 skilled roles

• Forecast impact: up to $200m in 
contracts, $120m GDP growth
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Taranaki Alliance | Outcomes to date

80   Companies – Signed LOI

1     Formal MoU – HunterNet Newcastle Australia
        

11   Live commercial engagement opportunities

4     Commercial NDAs

3     Australian commercial delegation visits 

7           Government department engagements
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Taranaki Alliance | Next Steps

• RIF outcome – July $3.2m

• Australian delegations (Perth & Newcastle)

• Finalise final TA structure and processes

• Membership Muster – August

• Taranaki Alliance – Formal Launch October
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New Industry & 
Investment 
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Investment | Open for Business 

• Putting Taranaki on the national and international 
investment and industry attraction map

• Advocacy

• Business case development 

• Facilitating connections 
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Investment | Infrastructure
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Tourism

High return, 
increased focused 
and leveraging 
national 
partnerships
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 Top Four International: 
o USA ​
o Australia​
o Rest of Europe​
o UK ​

Top Four Domestic: 
o Auckland​
o Wellington​
o Manawatū-Whanganui
o Waikato

Who Is Visiting? 
2025 Visitor Markets by Spend 

USA SNAPSHOT
• Aged 25 – 44, or 65+ years
• 49% arrive in summer
• Stay on average 8 – 14 days
• Spend $6k on average per person

AUSTRALIA SNAPSHOT
• Aged 25 – 34 years
• Even seasonal visitation
• Stay on average 9 days
• Spend $3.8k on average per person
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Opportunities Ahead 
• Waitomo pilot partnership – activating our northern 

corridor

• Capability and Development – upskill, develop and enhance 

• EcoTourism Partnership – TOI, Wild for Taranaki,& VTT

• MBIE Tourism Boost  – $4.6m leveraged, collaborating with 
other RTOs to grow international visitation 

• Offshore travel trade – Australia, and North America 

• Major Events Fund –increasing spend and stay, and 
lengthening the events season 

• Itinerary growth – leveraging the rise in Ai and influencer 
led travel 
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Growing our businesses 

• Startup Ecosystem – partnerships and sectors

• Enhancing sector support – food and fibre, and 

tourism

• Masterclass Series – tourism focused

• Helping businesses grow

• Innovation and R&D 

• Pou Kōkiri Pakihi - Māori Business Development role 
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Pātai?
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