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What is spatial planning?

An holistic and long-term (30+ year) view of land 
use, infrastructure and the environment to shape a 

vision for how we live that guides community 
connection, growth, decision-making and 

investment.
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What is spatial planning?

Spatial Plans identify:
o Areas to protect and enhance

o Infrastructure needs

o Urban areas and future growth

o Priority areas for investment and action

o Guidance for investment decisions

o Areas subject to constraints 

o Other strategically significant priorities

o What the community wants the area to be like in the future
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National vs Regional vs Local

Boffa Miskell: Does New Zealand Need a National Spatial Plan

National
Policy's, plans, etc

Regional

Local
Local Spatial Plans

Regional Spatial Plans
(Planning Bill) including Land Use Plans

National 
Infrastructure 
Strategy and Direction

Top dow
n

Ground up
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What does a Local Spatial Plan do?

 

• A future plan for how a town should 
grow that is big picture focused. 

• Shows preferred locations for future 
housing, parks, community facilities 
and transport

• Guides Council spending
• Supports funding bids to Central 

Government
• Highlights constraints and 

opportunities – hazards and 
engineering issues.

• Informs the Regional Spatial Plan

• A final decision on what will be 
built

• A list of projects that are 
automatically happening – funding 
is still to be confirmed

•  A rezoning plan for individual 
properties

• A green light for development
• Something decided behind closed 

doors
• Regulatory tool
• A statutory plan

❌
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Waitara 
Library

Proposed District 
Plan

Waitara 
reserves co-
management 
plan Catchment 

Management 
Plans

• Integrated Transport 
Strategy

• Waitara to Mangati 
walkway

• State Highway works
• Waitara Cycle Route

Rohutu block

Biophysical

Social and 
Cultural

Built Environment

Flora
Fauna 
Mahinga kai

Vehicles
Walking & Cycling
Water

Te Oranga o te Taiao
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What’s in a local spatial plan?

1. Local area context
• History
• Who lives there etc
• What are the layers of influences (constraints and 

opportunities)

2. Community vision, values and aspirations (goals)

3. Key focus areas – How to achieve the vision and goals

4. An implementation plan – List of actions
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Waitara Spatial 
Plan Development
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Project Background

• Council was approached by Te Kōwhatu tū Moana Trust, 
Manukorihi and Otaraua hapū through the LTP to advocate for a 
Spatial Plan for Waitara – the time was right to work with the 
community on a plan for the future

• Budget was allocated in the 2024-2034 Long Term Plan to 
develop a Waitara Spatial Plan providing long‑term direction for 
land use, infrastructure investment, and coordinated growth

• A steering group with Councillor, NPDC officer and hapū 
representation – has provided guidance on the  work with the 
community to progress the development of the plan
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Waitara Spatial Plan Timeline

7. Finalise & Adopt

1. Project Initiation 

3. Key Moves 

2. Analysis & Key 
Issues

4. Spatial Scenarios 

5. Prepare Draft Spatial Plan 

6. Consultation

LONG TERM PLAN

COMMUNITY BOARD PLANS

WE ARE HERE

2024 2026
Sept Oct Nov Dec Jan Feb Mar Apr May June Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2025

Consultation 
Evaluation
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Snapshot of Waitara

• Average age of Waitara residents is 38 years old

• 45.1% of the Waitara population is of Māori ethnicity

• 60% of leasehold properties have been purchased freehold and 302 leasehold 

properties remain

• Estimate approximately 1,389 additional people living in Waitara over the next 30 

years (additional 13%) – Approx 6% of the NP District

• There’s land available to build houses now, but in the long term there won’t be 

enough 

• Other challenges in accommodating growth – natural hazards and infrastructure

     Housing equity a challenge

Snapshot of Waitara
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Land Use Map
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SASM Map
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Hazards Map
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Constraints Heat Map
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Who did we engage with?

Spatial 
Plan
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Pre-engagement - Draft Plan Development
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Draft Spatial Plan 
For Consultation
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Town centre 
consolidation 

Specific areas 
identified as 
suitable for 

intensification 
and infill 

Waitara East 
future urban 

removal - Long 
term use TBC

Potential 
capacity for 

1,550 
additional 

homes

Retention of 
undeveloped 

residential 
areas 

Residential 
expansion 

to the west 
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Consultation
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Consultation 28 July – 12 September

1.   Consultation survey and in-person information events

2.   Community Posters

3.   Online adverts
• Clicks – 1,190
• Reach – 15,048: Reach is the number of unique 

viewers of the advert
• Impressions – 25,937: Impressions is how many 

times it appeared in someone’s feed

4.   Have your say – Submissions & Information Page
• 1,826 visitors to the page
• 421 downloads of the full spatial plan document
• 215 downloads of the consultation document
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Consultation
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Consultation
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Consultation Survey

• 301 submissions received  

• 78% of the submissions were from people who did not live in Waitara

• Majority of these were focused on one particular concern, that doesn’t impact the plan

• 22% of submissions were from individuals who lived in Waitara – low input as majority 

occurred during the earlier engagement in development of the plan
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Consultation Findings Summary

1. Strong Support for the Vision and direction from Waitara residents, with lower 
support from non‑residents

2. The Draft Plan is complex and therefore difficult to understand

3. Concern about affordability, funding certainty, and feasibility of projects

4. Community support for priorities: Town centre revitalisation, housing choice, 
and resilience

5. Concern that important aspects about Waitara or projects were not discussed 
in the Plan: Waitara Land Act (Leasehold properties) 

6. Desire for the Plan to be clearly “For Waitara” and reflect local identity and 
partnerships
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Recommended Amendments 

1. Simplify the spatial plan – maps, condensing the text and framework

2. Strengthen visuals for actions/ projects, funding, priorities, implementation 
and project partners

3. Strengthen Town Centre Revitalisation

4. Reconfirm housing and growth approach with clear rationale

5. Address projects or concepts raised identified through consultation

6. Reinforce the Plan’s local focus and partnerships

7. Confirm how the Plan will work with the Community Board Plan and Long 
Term Plan

8.     Addition of ‘Message from the Community Board’ 
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Work in progress 
amendments
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WORK IN PROGRESS AMENDMENTS
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Questions?
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Next Steps
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Next Steps

1. Complete amendments to the Plan

2. Amended Plan to Waitara Community Board and Hapū 

for feedback on amendments

3. Council Meeting Round 7 – Consider Adoption of the Plan

• Waitara Community Board

• Te Huinga Taumatua

• Council
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